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Better-informed policy-makers, 
stakeholders & consumers 

Increased insights into safer, better-
managed poultry systems

Evidence on interventions that 
reduce risk in poultry systems 

Improved research capacity on risks to public & 
animal health from poultry intensification

Behaviours that reduce health risks Appropriate policy & intervention options Accelerated innovation processes

SDG 2: 
End Hunger, Achieve Food Security & Improved 

Nutrition, & Promote Sustainable Agriculture

SDG 3: 
Ensure Healthy Lives & Promote Wellbeing for 

All at All Ages

SDG 12: 
Sustainable Production & Consumption

FCDO 1
Climate Change & 

Biodiversity

FCDO 2
Global Health Security

FCDO 4
Science, Research & Technology

FCDO 3
Trade & Economic Development

Sustainable growth of poultry meat and egg production whilst reducing risks to human and animal health and welfare

Increase productionIncrease food safety Reduce antimicrobialsReduce pandemic risk Increase innovationReduce emissions

SDGs

Enhanced 
multistakeholder

processes

Increased 
knowledge of  key 

drivers & risks

Better knowledge 
& models of 

pathogen spread

Improved 
knowledge of 
incentives & 
governance 

mechanisms

Comparative case 
studies on risk & 

innovation 
processes

Replicable innovations 
to test and evaluate

Best practice 
communication & 

training

High-quality research 
teams. Enhanced 

science-policy 
interactions

SHORT-TERM 
OUTCOMES

MEDIUM-
TERM 

OUTCOMES

LONG-TERM 
OUTCOMES

GLOBAL 
CHALLENGE

FCDO 
PRIORITIES

• Knowledge of 
roles, behaviours, 
relations & 
constraints

• New ways to track 
actors & disease 
spread

• Mathematical 
models with inputs 
from multiple 
disciplines

• Predictions of high 
risk  nodes & key 
points for 
interventions

• Databases of host & 
pathogen genotypes/ 
phenotypes

• Analyses of diversity, 
phylogeography, 
transmission.

• Predictions of 
zoonotic risk

• Strengthened capacity 
and partnerships

• Pump priming for new 
funding proposals 

• Molecular & policy-
related COVID research

• Increased capacity 
for training

• New ways of 
working with robust 
online platforms

• High quality 
extension & training 
materials

• Interdisciplinary 
training across the  
science-policy 
nexus

• Researcher 
mobility & training

• Hub community of 
practice

OUTPUTS

• ICE strategies
• Impact stories
• Policy briefs
• Website & social 

media blogs

• Knowledge of  
poultry PDNs

• Understanding 
impacts of shocks 

• Communication to 
key stakeholders 

Better One Health co-ordination

WP20 WP21

WP19WP18

WP 6 WP11WP 4 WP 5 WP12 WP13WP10

WP 2WP 1 WP 3 WP 7 WP 8

Social Science 
dominant

Natural Science 
dominant

WP9 

COVID 1 W16

WP14 WP15

W17COVID 2
ACTIVITIES

Interdisciplinary research UK-Asia partnershipsDeveloping impact
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